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Overview
Diversity: The myriad ways in which people differ, including the psychological, 
physical, and social differences that occur among all individuals, such as:

ÅRace
ÅEthnicity
ÅNationality
ÅReligion
ÅEconomic class
ÅEducation
ÅSocioeconomic status

ÅAge
ÅGender identity or expression
ÅSexual orientation
ÅMarital status
ÅLearning styles
ÅMental and physical ability

Inclusion/Inclusiveness: A dynamic state of operating in which diversity is 
leveraged to create a fair, healthy and high-performing organization or 
community.



Diversityôs Role in Effective 
Organizational Decision-Making

Data Collection to 
Inform Decision-

Making

Strategic Plan 
Integration and 
Implementation

Diversity and 
Inclusion within 

Leadership



Health Care Leadersô Role in Community

Establish community partnerships to 
better address the societal factors that 
influence the health of communities.

Develop relationships with local public 
health departments and other 

governmental agencies. 

Health Disparities: Preventable differences in the burden of disease, injury, 
violence or opportunities to achieve optimal health that are experienced by socially 
disadvantaged populations.



How to Take Action

1. Align policies and organizational actions with timely and 
significant milestones that:

ÅAddress the social factors that influence health

ÅPromote diversity and inclusion

ÅStrive for health equity

2. Establish an organized, comprehensive planning framework that 
promotes collaboration across hospital departments. 

3. Create and maintain community partnerships that improve 
overall health and well-being of the community. 

4. Cultivate an environment where clinical care is rendered with 
cultural humility. 


